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578. New Collaborative Contract Framework for Fusion Projects
What’s happened?
Fusion for Energy and law academics at King’s College London have created a new model contract to help ensure fusion facilities are built efficiently and collaboratively. The framework sets clear legal and management rules for how designers, engineers and contractors should work together throughout all stages of a project, reducing the disputes and delays that often affect large, complex builds. By prioritising collaboration and knowledge sharing over risk transfer, it establishes a stronger foundation for faster, more efficient and better coordinated fusion plant delivery. The framework draws lessons from the ITER project and adapts successful collaboration models already used in other industries.
Read more
Why is it important?
This contract model is part of the behind-the-scenes groundwork needed to make fusion a real industry, creating legal and management systems that will keep projects on schedule, encourage teamwork and make fusion construction more efficient and reliable.
“Having these frameworks set out beforehand helps keep projects profitable. Every year of overrun reduces profitability of any fusion project by a significant margin.” – Hugo Bullows Weeks


