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710. UKAEA unveils 2026–2030 fusion roadmap and SME guide
What’s happened?
UKAEA has published its 2026–2030 strategy, setting out the role of its National Fusion Laboratory alongside the commercial arm, UK Fusion Energy (UKFE). The strategy reflects a shift in how the UK organises fusion delivery, separating long-term research capability from plant delivery while aligning both under a single mission to deliver fusion and maximise UK economic benefit. The roadmap lays out specific goals of UKAEA Group to 2030, clarifying the immediate next steps of the UK’s national fusion program.
Alongside the roadmap, a series of programme announcements and supporting initiatives highlight how delivery capability is being built in parallel with technical progress.
Key elements include:
· SME Guide: A new Global Fusion Guide for Small and Medium Enterprises (SMEs), developed by Fusion Advisory Services, sets out practical routes for businesses to enter global fusion supply chains, covering technologies, procurement pathways, and regional market access.
· Diagnostics capability: Launch of the Diagnostics Innovation Centre of Excellence (DICE), a national hub for plasma measurement systems, with over £10m ($13.6m) in early contracts and a mandate to support both fusion and adjacent industries.
· Robotics and skills: Creation of the Cumbria Robotics Operations Skills Centre (CROSS) facility in Cumbria to build a robotics-enabled workforce, combining training and industry collaboration for fusion and nuclear applications.
Read more
Why it is important
The UK is pairing strategy with concrete delivery mechanisms, using early contracts, supply chain access and skills programmes to show fusion as an industrial effort rather than a research ambition.
“UKAEA Group strengthened this roadmap by providing us with three concrete examples of how they are putting their plan into action [through the SME guide and two new centres].” — Kruti Fayot
“Demonstrating the revenue streams for the diagnostics centre is a good way of getting investors and government on board by showing that there is value we can deliver right now which will only grow.” — Buddy Alcock
”I welcome the leadership of the British government in setting a course and building towards the goal. Regardless of opinions on the best way forward, making a strategy choice and doing the work, as the UK is doing, sends a signal to investors and suppliers that the government is serious, which can only be a good thing.” — Melanie Windridge  

