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539. Long Term National Fusion Strategies Taking Shape
What Happened:
Three stories this week come from three countries currently aiming to build fusion power plants: US, Germany and India. During a US House subcommittee hearing last Thursday, representatives of the fusion industry called for a reorganisation of its Department of Energy fusion programmes, with industry leaders warning that without more funding, China could dominate the next decade of breakthroughs. In Germany, startups are urging a €3 billion state commitment to pilot plants by 2030, calling it a “now or never” moment to turn research into an industry and avoid falling behind the US and China. India has laid out a phased roadmap centred on fission-fusion hybrid SST-Bharat in the 2030s, followed by a DEMO plant by 2060, linking fusion development to its Net Zero 2070 goal. 
Read More (US), Read More (Germany) and Read More (India)
Why it’s important:
Together, these moves show how major economies are reassessing their strategies, balancing domestic industrialisation with global competition in fusion.
“The US and Germany seem to be focused on falling behind China, while India is thinking about fusion in terms of its Net Zero strategy. Are some countries placing too much emphasis on being the “first” to achieve fusion, rather than focusing on how fusion actually fits into their own, domestic net-zero strategy? Because ultimately that should be the main goal.” — Naomi Mburu
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Fusion Looks Long-Term
This week’s news reflects a strong focus on long-term needs rather than short-term wins. Companies and governments are laying out roadmaps, signing decade-scale agreements, building critical supply chain capabilities and rethinking how fusion integrates into future energy systems beyond the immediate milestones.
Power Purchase Agreements on the Rise
CFS’s $1 billion deal with Eni and TVA’s Letter of Intent with Type One Energy highlight how long-term offtake agreements are emerging as a key milestone for fusion firms. These commitments help reduce investor risk, signal utility confidence and start defining how fusion electricity will be bought and sold.
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