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718. Zap Energy adds fission to its fusion strategy
What’s happened?
Zap Energy has announced plans to pursue both fusion energy and fission, becoming the first fusion company to add traditional nuclear power development to its line-up in an attempt to diversify revenue streams. The company has recruited talent from fission company TerraPower. The new fusion and fission programme will build on technical overlaps in areas like materials, liquid metals and neutron environments. The company is aiming for a commercial fission product by the early 2030s (based on a fission design developed decades ago in US national labs and later adopted by Toshiba) while continuing development of its fusion machines.
Read more about Zap Energy
Why it is important
Zap’s move could create alternative revenue streams while it continues fusion development, but it also brings strategic risks around focus, funding allocation and the public distinction between fusion and fission.
“If they can generate revenues without distracting too much from their main goal of getting to fusion, then that’s a good, pragmatic thing to do as a business. However, there is a public perception risk for fusion being associated too closely with fission.”  - Melanie Windridge
“Trying to build something that’s never been built before commercially in two separate industries [fission and fusion] might be very tough.” - Naomi Mburu

