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730. Helion builds “Tiny Merge” as Altman’s stake in the company draws scrutiny in court
What’s happened?
Helion Energy is building Tiny Merge, a smaller testbed machine designed to accelerate design iterations ahead of commercial plant operations. Tiny Merge is less than one-eighth the size of Polaris, Helion’s seventh-generation prototype, and will first test plasma ring formation and merging. The move is notable because Polaris was previously positioned as Helion’s final prototype before Orion, its first commercial plant, which is expected to supply Microsoft with fusion power within the next two years.
Separately, OpenAI CEO Sam Altman’s stake in Helion, valued at about $1.65bn in late-2025 disclosures, is drawing scrutiny in the Musk v Altman trial and from the House Oversight Committee. Musk’s case argues that Altman used his position at OpenAI to enrich himself through companies like Helion that are linked to OpenAI’s strategic needs. The House Oversight Committee reports Altman suggested OpenAI invest $500 million in Helion, a move that would increase Helion’s value six-fold, causing a potential conflict of interest due to Altman’s stake in Helion. Altman says he recused himself from OpenAI’s Helion dealings, citing his move earlier this year to step down from Helion’s board, and argues Musk is ultimately looking to gain control of OpenAI.
Read more about Tiny Merge
Read more about Musk v Altman
Why is it important?
Helion’s decision to build another testbed ahead of Orion is unexpected, but it illustrates the agility companies can have in adjusting their path while still working toward a fixed commercial deadline. The Altman scrutiny shows why fusion companies need clean governance around investors, board roles and customers.
“A few weeks ago, we discussed Helion’s Hercules programme, which financially supports materials research at universities for Helion’s power plants. That programme, alongside the announcement of Tiny Merge, suggests there is still a lot of work ahead of commercial power deployment, and that Helion is using available resources, both in-house and external, to try to stay on track.” —  Naomi Mburu

